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Entrepreneur

“

To succeed in business
you need a mixture of
dedication, discipline,
passion and drive.

”

MC receiving his Order of St Michael and St George ‘CMG’
honours at Buckingham Palace, London, UK (November 2010)
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“

It is important to be in the right place at the right time,
but you must be observant as well to understand the
trends that impact on your core values.

A

”

t 80, Michael Chastanet, mega business magnate,
is as optimistic about business as he was when he
purchased his first boat that set him on this chosen
path. Initially the wooden vessels he invested in
with his brother, David, led to the launching of the
“Michael David”, a schooner which travelled between the islands
carrying flour which helped his mother’s bakery and to support
their family of 10.
But as a young man growing up in Saint Lucia, he soon realised
that one had to go abroad to source materials to provide for
Saint Lucians wishing to do business. Moving his young family
from Saint Lucia to Puerto Rico in 1968 was the commitment to
expand his shipping business as this was a hub for cargo. It was
a big move both personally and professionally but this instilled a
work ethic in the family of what it takes to succeed.
“I have no regrets. If I had to do it again, I’d like to do it the
same way all over again.” His 6’ 5” body is stretched out on his
lounging chair, relaxed, and overlooking a soothing scene of the
beach from his double glass office window. But work is never
far away as he is also surrounded by files neatly stacked on a
side table, some even on his chest as he answers phone calls in
quick succession; the phone is a constant companion and his
connection with a host of partners worldwide.

MC on holiday in Antibes, France

Chastanet is spontaneous, nostalgic and animated when he
talks about shipping and it is clear that of his many endeavours
shipping still has a hold on him as much as he has an investor’s
love affair with boats. He tells many stories. And they seem
more adventure than business. “It is important to be in the right
place at the right time, but you must be observant as well to
understand the trends that impact on your core values.”
And because of this, business never shuts down for the ever
optimistic Chastanet, who at one time was up to seventeen
ships. The crew on board were mostly Saint Lucians and the
captains and engineers were European as Chastanet offered
support to address issues as ships delayed in port cost money.

Gablewoods Mall at Sunny Acres

Over the forty years in shipping with upgrades to second
hand steel hulls, purchased to carry various cargo, including
containers, coffee, lumber and cement from ports in Africa,
Canada, North and South America and all ports in between.
However, with oil hitting $18 a barrel, Chastanet did the maths
and since returns on his cargo were not covering the fuel costs,
Chastanet retired from shipping.
Chastanet returned to Saint Lucia after fifteen years abroad with
fresh eyes to invest and improve business in Saint Lucia; and not
before moving between Puerto Rico, Florida and New York with
his children, Allen and Feolla – both of them becoming bilingual
and fluent in Spanish with an ease of living and travelling to
various countries.

Michael Chastanet and family with Sandals’ Butch Stewart
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“

My interest is to take care of
our people (employees) and
this gives me the deepest
sense of satisfaction.

”

Chastanet describes himself as an ‘entrepreneur’; this simply
means he has a wide interest in a variety of businesses. He adds,
however, he is an entrepreneur who “puts people first”. “To
succeed in business you need a mixture of dedication, discipline,
passion and drive.” He explains: with these you develop an
inner feeling – a gut feeling and intuition - that allows you to take
risks and to think outside the box - even when the rest of the
world is saying otherwise.”

Mr & Mrs Chastanet at Feolla’s graduation
from Manhattanville College, NY 1986

He put this business philosophy to the test in one such
partnership with Barbadian partners and this saw the launch of
the Carnival Sailing catamarans and Caribbean Metals, both of
which continue today. The challenge of doing business in Saint
Lucia comes back, he says, to two key factors: no mass market
to create volume and the weak buying power. As an investor,
Chastanet believes it is the return on the investment which
makes the decision if a project is to go ahead.
Business is what keeps Chastanet keen and sharp. He has one
eye on developments locally and regionally and the other on
the global perspective of market trends. But he also has one
heart and one mind focused on doing business that creates
opportunities, not just for himself but for all Saint Lucians.
Chastanet defies all the stereotypical perceptions that come
with his 80th birthday milestone. As he moves from file to file
and continues answering calls, he reaches for a sheet of paper
and reads the lyrics of a song – penned for a local calypsonian
in which he is portrayed as a greedy businessman intent on
having it all and who would do anything to get it all. Chastanet
roars with laugher when he is done reading because he knows
the very opposite to be true. “The many Saint Lucians who are
part of our businesses share in our successes; and I believe that
the successes we have is because we respect those who make
it happen.” He gives examples of employees who are rewarded
as partners in business and who became shareholders. “My
interest is to take care of our people (employees) and this gives
me the deepest sense of satisfaction.”

MC celebrating New Year’s Eve at KoKo Cabana 2012

MC with ‘Ms Coco Palm’ Patricia Charles

With his Insights into trends abroad, he started warehouses on
John Compton Highway. This soon developed on a larger scale
when Michael opened the Gablewoods Mall, first in Sunny Acres
and then Vieux Fort, both of which still operate today. Perhaps
his biggest tenant at the malls was Julie’N Supermarket, which
could be considered the “engines” of the malls. When the
Barbadians partners opted to leave Saint Lucia, Chastanet had no
choice but to buy them out - which was not his initial plan -but
22 years later it turned out to be one of his best investments
when he sold out his shares to the Trinidadian conglomerate,
Neal & Massy, at the end of 2013. Though this decision caused
concern for Saint Lucians, Chastanet, however, saw it as an
opportunity and had confidence that he was putting the chain
in good hands which would sustain the growth and services
provided.
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MC in Dublin, Ireland

Taste A Piece Of

Paradise At

Soufriere Estate

Explore the Diamond Falls,
Mineral Baths &
Botanical Gardens

Soufriere, St. lucia W.I.
Tel: 1(758) 459-7155
Email: soufestate@candw.lc
Website: www.diamondstlucia.com
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Eight of the ten Chastanet siblings

The opportunity to purchase the Candyo Inn in 2002 was the
start of his entry into the hospitality business which seemed a
welcomed addition to his portfolio as both Allen, his son, and
Feolla, his daughter, are both passionate about tourism and
hospitality, and have been involved in this sector for the last
thirty years. To date his biggest investment has been Coco
Resorts, which includes the 103 room Coco Palm Hotel in Rodney
Bay and once again this has brought him close ties with key
business partners in Barbados, Dominica, and Jamaica.

Michael and Judy Chastanet & family

Chastanet is among the proudest of Saint Lucians whose opinion
of business on island is highly sought after. His endorsements
carry a lot of weight and can make or break many a deal. His
contributions to Saint Lucia’s business development have been
recognised by the Saint Lucian Government with national
honours being bestowed on him as a Member of British Empire
(MBE) and Order of Saint Michael and Saint George(CMG) which
he received from Queen Elizabeth at Buckingham Palace.
The sun is setting and Chastanet takes yet another call. It is for
a late afternoon meeting and the guests have arrived. As he
gets up to let them in he chuckles with assurance and “spirit”: “I
can’t believe I am already 80 years. I feel like I have just started.”

MC eyeing up Grenada’s Medical school
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Michael & Feolla Chastanet at Open Mike recording

We Supply

BEVERAGES
DAIRY
SEAFOOD
SPIRITS

PRODUCE
GROCERY
MEATS
WINES

PLEASE CALL:

custsvc@slu.cpj.com

(758) 458-7551

“Where Service is Just the Beginning”

Premium Purified

Drinking Water
The Choice is Clear,

Bridge Street, Castries

DU BOULAY’S BOTTLING CO LTD

452-2280 or 452-2870
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Growing The

Coco Palm

Family

hotel in the heart of Rodney Bay Village celebrated their tenth
anniversary last year. At a formal dinner, eighteen of the
original employees were honoured and lauded for their decade
of service. The hotel is uniquely Saint Lucian and Caribbean;
it fosters a ‘family of employees’ and 150 employees make
an integrated, close-knit team. As the Chairman, Michael
Chastanet, stated at the dinner, “this is YOUR Hotel”. And judging
from the applause, all agreed.
The eighteen honourees received 10th Anniversary pins
marking their ten years of service along with 10th Anniversary
suppliers and business partners at KoKo Cabana and a Carnival
Sailing party cruise for team members and their families.
One thing you learn rather quickly about Coco Palm Hotel is:
“We’re Family”. This is no idle boast, nor a glib pronouncement.
It is a fact of life which makes the resort a special place for Saint
Lucians and visitors alike – A place to “come-back-again-andagain”.
The concept of “family” in hospitality is not new but what is
outstandingly apparent is that Coco Palm has taken this to
moment they are on property.
Founder and Managing Director of Coco Resorts, Allen
BusinessFocus Jan / Feb
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MC with Coco Palm’s Ernie George and Claudine Gilbert

Feolla and Michael Chastanet at Coco Beauty Clinic

Chastanet, had this dream: To create an oasis in the busy
Rodney Bay strip. His model is South Beach, Florida, and
borrowed the concept of the “Village”, renaming the strip
Rodney Bay Village – and incorporated his own insights. He
wanted this oasis to be “apart and different” and “to have the
intimacy of a small guest house, the “sexiness” of a boutique
hotel, and the facilities and service of a large resort, all with a
Caribbean feel and atmosphere.” He added: “When we talk
about Family, it means FAMILY COMES FIRST, no matter what
else is happening. We are not just family in ownership but in the
trust given to each other – staff and guests; without the people
– our family members pouring heart and soul into what they do
– it would be a different Coco Creole.”
After ten years and looking back Allen says he’s happy as to how
far the hotel has come in reaching its target groups but he’s not
satisfied! Really? He sits in the airy restaurant with this boyish
grin, surveying the property and adds: “not satisfied because
there is always room for improvements.” There’s the piped
music joyfully sifting through the restaurant – the voice of Saint
Lucia’s Dame Sesenne Descartes, Saint Lucia’s Queen of Culture;
guests are in the gigantic pool and they can choose to be near
the bar and the music or in a much quieter spot at the other end
where they can enjoy tranquillity and calm. Either way, they will
enjoy the ambiance of coconut trees or palm trees dancing in
the gentle breeze, dwarfing the variety of colourful flora. The
pool reflects the iconic gingerbread design in the background.
And the Coco Palm family are all around, as if looking for an
opportunity to be attentive: the barman smiles to three who

Allen and Julia Chastanet at creole lunch at Sandals Halcyon

Feolla Chastanet hosting UK travel agents at KoKo Cabana
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Feolla Chastanet hosting Trinidad travel agents

Allen Chastanet, Loana Hernandez, Feolla,
Claudine Gilbert, Jean St Rose at staff awards

sit wanting to taste local brew; another is fluffing the gigantic
pillows on the verandah.
“This is a Caribbean Hotel”, says Chastanet, from oversized room
design to historic stylised furniture….and need I say our service is
not just about quality but about warmth and being welcoming.”
The dream started with the 20-room Coco Kreole, and then
expanded into the 83-room Coco Palm. It includes two
restaurants, KoKo Cabana Bar & Bistro and Creole Grill along
with the Coco Beauty Clinic. Due to an increase in events and
corporate meetings being held on island, the hotel now provides
a total of five meeting rooms and convention centres in a variety
of sizes.

Claudine Gilbert and Feolla Chastanet

In the beginning Allen was joined by his sister, Feolla Chastanet,
Director of Sales and Marketing. Feolla breathes, lives and
sleeps Coco Resorts. She started her career straight out of
University in New York with the Saint Lucia Tourist Board (SLTB)
which was a natural fit and allowed her to train and host the
travel trade in Saint Lucia. Transferring to the UK office further
developed Feolla and she went on to graduate school to study
Tourism Marketing at the University of Surrey.
Both Allen and Feolla, having spent time abroad, saw the
impersonal service offered at hotels abroad and wanted to
ensure Coco Palm guests felt the radiant warm Saint Lucian
hospitality. “Today’s travellers want to feel part of the fabric of
the environment,” Feolla noted. “To do this, the hotel needed
key Saint Lucian industry personnel on the team.” Together
they lured two other dream makers, respected professionals
in their respective fields: Mr. Jean St. Rose is General Manager.
Saint Lucia-born and bred, St. Rose has dedicated over 35 years
in the hospitality business. His experience and training with
Steigenberger instilled in him key skills in operations along with
German efficiency. St. Rose noted: “The dream was not just
to make Coco Palm a home away from home for guests but to
provide anyone who comes on property with new experiences
that included being embraced as a member of our “family”. St.
Rose adds: “Many of our guests ‘squeeze in a vacation’ so every
moment must be memorable and it is important we go out of
our way; not take them for granted.”
BusinessFocus Jan / Feb
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UWP Party Leader Allen Chastanet

Georges & Jocelyne Coupe, Jonathan Deveaux,
Feolla Chastanet at Coco Palm

Investing

in Saint Lucia since 1992

Sandals Resorts International is the largest investor in St. Lucia and the Caribbean employing 14,000 regionally and 1,800 locally.
In 2013 the company reported a direct economic impact of USD72 million to the St. Lucian economy with its
operation of 800 luxury rooms and suites on the island.

Reservations: 1800-SANDALS

www.sandals.com
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Manager Claudine Gilbert receiving Expedia top producing
Caribbean hotel award

“

I think we consistently deliver the Coco Palm
experience. It wouldn’t be an experience if we
don’t go beyond the expectation of a vacation
and it won’t be an experience if guest don’t
sample Caribbean cuisine or walk to the village
to meet Saint Lucians.

”

Senior Manager. “When we say a home away from home, we
recognise each other, whether it’s at the front desk or just
walking from one end of the property to another; it also means
Gilbert, who had worked with some key industry personnel at
larger resorts, such as Windjammer and Sandals, along with
running her own family restaurant in Castries. “So many of our
guests are repeat visitors and we greet them with the magical
“welcome home”. They love it because we remember them,
granted. When they hear “welcome home” they know their stay
with us at Coco Palm will be priceless.”

Caribbean partners is Feolla’s passion. And she said this has
“paid dividends”. Coco Palm has become a preferred choice

Coco Palm has celebrated many accolades over the years – since
Cup - and won the hearts of many repeat guests over the years
compromise.
BusinessFocus Jan / Feb
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Beausejour, Gros Islet
Saint Lucia
Tel: 758-452-0676/719-5224
Fax: 758-452-0869
Email: admin@caribbeanstile.com
Website: www.caribbeanstile.com
Facebook: www.facebook.com/CaribbeansTile
Twitter: www.twitter.com/CaribbeansTile

The Directors, Management & Staff of Caribbean's Tile would like to extend best
wishes to Mr. Michael Chastanet on the occasion of his 80th birthday. We would also
like to express congratulations to Coco Palm on their 10th Anniversary.
The tiles look as good now as they did 10 years ago!
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Perhaps the biggest and most exciting news is the
partnership with Swiss investor Daniel Büchler– along with
his son Marcel Büchler, the same person who opened Dive
Saint Lucia in 2014 – to manage Harbor Club Hotel, due
to open for Winter 2016. “It is going to be a step up to
Coco Palm and will include a grand conference room, three
restaurants and gym facilities on the marina,” according to
Allen Chastanet, founding Managing Director of Coco Palm.
This is expected to be completed for Winter 2016 and will
again create opportunities for Saint Lucia as a destination in
addition to employment opportunities for Saint Lucians.
Coco Palm continues to brighten its star quality. General
Manager, Jean St Rose, who from opening day ten years
ago also heads up the maintenance department, has
overseen room improvements: flat screen TVs, energy
saving devices, external painting of the building, new
windows, WiFi improvements to name a few. Coco Palm
has also introduced an “all inclusive” as a marketing tool
enhancement and as another revenue stream.
KoKo Cabana aribbean Bistro & Restaurant was also given
a lift with new men and women rest rooms upgraded for
the total comfort and experience of patrons. “We have a
lot of repeat guests and we listen to their feedback of what
would make their stay more enjoyable. This keeps us on
our toes,” noted St Rose.

IntoThe

Future
Optimism and drive can be considered the keys to the future for
the “Family”. Indeed, Michael Chastanet is still at the helm of his
investments which include commercial and residential real estate,
a television talk show and is a contributing columnist in a local
newspaper, as well as being a shareholder and board member to
various companies. As Mr. Chastanet is always trying to get things
going and being such a business magnate, it was no surprise he was
appointed Chairman of National Development Company
(Invest St. Lucia) and several banks.
Credited today with creating just shy of 2,000 jobs over his various
companies, Chastanet, undoubtedly, has made a monumental
contribution to the Saint Lucian economy.
Though still batting illustriously at 80 years - as a businessman,
entrepreneur and investor - Michael Chastanet, however, has had to
think of a succession plan. His children, Allen and Feolla, along with
their mother, Julia, all work in various aspects of business. Allen is
currently the leader of the United Workers Party as well as Managing
Director of Coco Resorts, and Feolla, is the Director of Sales and
Marketing at Coco Resorts; Julia is a partner in Ocean Blue /Savills
estate agency. Together with the rest of the family they will be the
custodians of the future and the legacies of Michael Chastanet. They
must ensure that growth is continuous while holding on to core
values such as FAMILY.
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But hospitality is a more dynamic industry and to capture
its synergism there is always need to be “people watching”
for changing trends. And who better to watch these trends
than Director of Sales and Marketing, Ms. Feolla Chastanet.
“The Internet is an unrivalled tool and because we believe
in technology, we’re able to sometimes be first in line in
attracting new types of travellers into our family – whether
it be locally, regionally or internationally. sports enthusiasts
or Millennials, for example.”
Leading up to the 10th Anniversary of Coco Palm, the
Golden Palm Conference Centre was opened and has
taken off as a multi-purpose venue, which is located in the
AlFiona Plaza in Rodney Heights.
The latest news is the addition of 30,000 square feet at the
entrance of Coco Palm which has been levelled and filled,
cleaned and manicured and branded ‘Palm Gardens’. This
was the venue for a large wedding recently as a new gazebo
and gardens were prepared which opens up another venue
for guests planning their events. This further indicates the
importance of the events sector which is in addition to the
Golden Palm, Palmville, Kreole Conference room along with
two additional meeting rooms.
Fun Friday at KoKo Cabana has become a popular venue
to kick off the weekend with a barbecue buffet with live
entertainment. This is a throwback to the days when Saint
Lucians felt at ease to patronize hotels.
Special offers are created for holidays for both Saint Lucians
and our guests from abroad who are seeking an escape
from the hustle and bustle of daily life. “Our future needs
to be kept fluid as the landscape both economically and
politically impacts what we do along with the changing
dynamics of the impact of the internet on business,” notes
Michael, “It’s not always about the money but doing what
you love. The money will follow.”

CIE
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The Kreole

Flavour

Food & Beverage is, unmistakably, an integral part of Coco
all whoever enters. It is said that food is enjoyed best when it
is prepared with love and caring; and by a chef who not only
palates of the people he is cooking for.” Culinary wisdom from
someone who knows his business. “Chefs receive the same
ingredients and give it his own twist.”
Chef Richardson has been with the Coco Palm from its
pre-opening days. He is renowned for his “style” given his
“I would say my speciality is French Caribbean cuisine. French
from that; but I also love and understand Caribbean food and
have learnt to adapt for the best results but always try to stay

“Chef Richardson says: “We cater to our guests, groups and
diners from the area which is a wide scope to appease various
which is embedded in the ‘experience’ only expected of Coco
Palm/Resorts and its restaurants.”

savour every bite can only manage Hmmm! Hmmm! Hmmm!
“What I always strive for is to leave clients mesmerised. For
example, you can take a simple ingredient that is used regularly

Events have also become an integral part of the business mix
and only recently Coco Palm introduced the all-inclusive plan to

world.
For example, seasonal menus are always “something special”
cuisine.
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HOME FURNISHING
MADE EASY

STERLING INSURANCE
SERVICES ST. LUCIA LIMITED

Service • Integrity • Sincerity

For Stability in Insurance Broking
Consultancy and Risk Management Services

HIRE
PURCHASE
NOW AVAILABLE

• motor
• marine
• aviation

• property
• liability
• employee beneﬁts

www.stluciainsurancebroker.com

FROM THE BRANDS
YOU LOVE
Tel: 1(758) 452-5558/453-2746 Fax: 1(758) 452-5585

WWW.MEGAJSLU.COM

K&D Investments Building, Bois D’ Orange, Gros Islet
P.O. Box GM699, Castries, St. Lucia, W.I.
E-mail: sterlingservices@candw.lc
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Judy’s signature is quite evident: from the red and yellow colours
on the building to the landscape and layout of the property. She
has aimed to make everything harmonious with “chi” (or the
flow of energy) to assure both guests and team thrive. Judy just
enjoys it when everything harmoniously comes together for all
the right reasons. Indeed, her handiwork can also be seen on
most of the properties that Mr. Chastanet owns including the
new Palm Gardens, where a romantic gazebo and garden were
created for a wedding. But this is just one of Judy’s talents. She
arrived in Saint Lucia in 1957 as a nurse escorting a Saint Lucian
patient from England; has operated a shop on Mongiraud Street
in the 1960’s, and was involved with the opening of the Saint
Lucia Red Cross and the establishments of various charitable
organisations.
A licensed realtor with a passion for property – selling, staging,
decorating, building, renovating - Judy currently manages
the Savills estate agency of the UK along with Allen’s mother
in-law, Jane DuBoulay, locally, through OCEAN BLUE Property
Consultants, Ltd. As a Feng Shui master, Judy can often identify
the reasons why a property is for sale - whether financial or
personal reasons - and applies her cures to ensure buyers enjoy
a happy home or prosperous business endeavour.
Ocean Blue opened in 2011 on a commitment to professionalism
and customer service. “Our experience, relationships and
intimate knowledge of local market conditions are our strategic
strengths and we will help make the dream of home ownership
a reality for individuals, families and businesses,” Julia reassures,
stating that Ocean Blue offers “a team of professional sales
agents with legal assistance to assure smooth transactions.”
Whether it’s a first-time buyer in the process of setting up that
dream home, or looking for a vacation home or rental, Ocean
Blue will work with you all the way. Start the process by visiting
the up-to-the-minute website, only a click away. There you will
find information on properties for sale and rent.

If everything seems perfect at Coco Palm, there’s a method
and science to it. Thanks to Feng Shui master, Mrs. Julia “Judy”
Chastanet, mother of Allen and Feolla, who has worked in
various aspects of the business while holding her family together.
Feng Shui is the practice of the ancient Chinese philosophy of
how humans interact with their environments; our surroundings,
therefore, affect our physical and mental health, our
relationships, and our success.
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With so much left to do, she definitely stated before fifty family
members who gathered for her last birthday in April 2015: “My
family keeps me young and with this latest enterprise at Ocean
Blue we are kept abreast of the latest sales and properties on the
market. I enjoy seeing the value for money on offer compared
to other islands and countries and it is really a buyer’s market.”
Given the Chastanet’s work ethic, it doesn’t look like Judy will be
putting her feet up anytime soon.” That we know. Go, Judy!

“WORKING TO BUILD A STRONGER NATION”
Your home is the biggest investment you will make in your
lifetime.
Caribbean Metals Limited ensures that your home will be
secure from foundation to roof, with our commitment to the
strength and quality of the products we sell.
Is it time to replace your leaking/outdated roof? Or you’re
searching for a top quality – yet affordable METAL ROOFING
SYSTEM?
Our roofing systems are designed especially for those who want
the very best in modern roofing and are tested in the harshest
environments from sun, rain and winds.

CARIBBEAN METALS LTD VISIT OUR OFFICE AT
UNION INDUSTRIAL ESTATE, UNION, ST LUCIA
TEL: 1(758) 450-2249 • FAX: 1(758) 450-2989
VIEUX FORT TEL: 1(758) 454 (EVER)3837

EMAIL: cmetals@candw.lc
WEBSITE: www.caribbeanmetalslimited.com
www.facebook.com /caribbeanmetalslimited
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